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GOVERNMENT 

CONTRACTING & 
RESEARCH INNOVATION

Presented by Paul Middlebrooks

Presenter Notes
Presentation Notes
Good Morning my name is Veronica Clark. I am a Procurement Specialist is the University of Tennessee’s Procurement Technical Assistance Center. Our goal is to help small businesses successfully compete for government contracts. 

The government is the biggest buyer of products and services. 
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• Counseling

• Training

• Conferences

• Bid Opportunity Searches

• Referrals

• Contract Solicitation 
Review

• Acquisition Regulations

• Marketing Strategy
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94

300
centers

offices
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1

Veronica Clark

2

Debbie Barber

3

Jutta Bangs Russell Toone
West Tennessee Middle Tennessee East Tennessee SBIR Specialist
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a. Introduction to Government Contracting

b. Government Research Innovation Programs
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DOD Needs to Strengthen its Domestic 

Production Capacity

TRENDS IN GOVERNMENT CONTRACTING
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Develop Common Standards Used in the 

Commercial Sector

Update Acquisition Policies

Review Foreign Owner & Control Issues

TRENDS IN GOVERNMENT CONTRACTING
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Focus Areas

 Energy Storage & Batteries

Coating & Forging

Micro Electronics

TRENDS IN GOVERNMENT CONTRACTING
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MANUFACTURING INDUSTRIES

FABRICATED METAL PRODUCT MFG $143,131,413.26 
APPAREL MANUFACTURING $126,080,498.14 
FOOD MANUFACTURING $62,195,676.67 
BASIC INORGANIC CHEMICAL MFG $50,055,184.84 
CHEESE MANUFACTURING $49,219,414.41 
WELDING & SOLDERING EQUIP. MFG $45,191,702.02 
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MANUFACTURING INDUSTRIES

IRADIATION APPARATUS MFG $42,157,610.27 
SURGICAL APPLIANCE SUPPLIES MFG $41,722,914.41 
CHEMICAL PRODUCT PREPARATION MFG $39,811,390.82 
HEAVY DUTY TRUCK MANUFACTURING $33,165,114.96 
CUT AND SEW APPAREL ONTRACTORS $27,585,088.72 
LABORATORY INSTRUMENT MFG $25,695,425.30 
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DLA/DOD
DOD         

MATERIEL 
COMMANDS
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• 336413  Other Aircraft Parts and Auxiliary Equip. Mfg. $2,020,154,481
• 334419  Other Electronic Component Mfg. $459,197,884
• 336412  Aircraft Engine and Engine Parts Mfg. $406,039,607
• 332991  Ball and Roller Bearing Mfg. $250,513,070
• 334519  Other Measuring and Controlling Device Mfg. $140,230,380
• 332510   Hardware Manufacturing $73,830,069
• 333517   Machine Tool Manufacturing $68,750,338
• 332439   Other Metal Container Mfg. $58,681,564

DLA TOP NAICS CODES
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Tank 
Automotive 
Command 
(TACOM)

Air Force 
Materiel 

Command

Army 
Materiel 

Command

Naval Air & 
Sea Systems 
Commands

JOINT 
MUNITIONS 
COMMAND
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NASA DOE/
NNSA

TVA Corps of 
Engineers MEDICAL

VA 
Hospitals

MEDCOM
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OPPORTUNITIES
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FEDERAL GOVERNMENT

Acquisition 
Websites

Agency Bid 
Boards 

& Mailing List
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FEDERAL GOVERNMENT

Prime Contractors

Sub-Contracting 
Opportunities
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• Keywords

• NAICS Codes

• Product Service Codes

• Location

• Agencies

• Competitors

SEARCH PROFILE
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PROCUREMENT REGULATIONS & 
PROCEDURES
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• Lowest Price

• Buy American Act

• Packaging Specifications

• RFID – Radio Frequency ID Labels

• Technical Drawings

PRODUCT SUPPLIER ISSUES
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• Quality Systems
• ISO 9000/Mil-I-45208

• Brand Name or Equal/Alternative Products

• New Products/Get an NSN Assigned

• Just In Time Delivery

PRODUCT SUPPLIER ISSUES
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• Cyber Security
• Contract Administration

• Invoicing, Reports, Cost Audits

• Past Performance Information Retrieval System (PPIRS)

• Sub-Contracting Plan

OTHER ISSUES
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 ETEBA: https://eteba.org/

 NDIA Huntsville: https://ndiatvc.org/

 AUSA: https://www.ausa.org/

 Defense Manufacturing Conferences: http://www.dmcmeeting.com/

 Army Aviation Association Of America: https://www.quad-a.org/

 Sea Air Space: http://www.seaairspace.org/

 ADS: http://www.aerospacedefensesummit.com/

TRADE SHOW – INDUSTRY DAYS

https://eteba.org/
https://ndiatvc.org/
https://www.ausa.org/
http://www.dmcmeeting.com/
https://www.quad-a.org/
http://www.seaairspace.org/
http://www.aerospacedefensesummit.com/
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Program
Manager

Contracting
Officer

End
User

CO Technical
Representative
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NEXT STEPS

http://dsbs.sba.gov/dsbs/search/dsp_dsbs.cfm
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1. Classify Your Company
• NAICS Codes: https://www.census.gov/eos/www/naics/
• Federal Supply Codes: https://mn.gov/admin/assets/DISP_h2book%5B1%5D_tcm36-

281917.pdf

2. Conduct Market Research To Determine Your Focus 
https://beta.sam.gov/
www.Usaspending.gov
https://www.dla.mil/SmallBusiness/VendorOpportunities/

3. Develop a List of Target Customers 
• Agencies
• Large Prime Contractors

https://www.census.gov/eos/www/naics/
https://mn.gov/admin/assets/DISP_h2book%5B1%5D_tcm36-281917.pdf
https://beta.sam.gov/
http://www.usaspending.gov/
https://www.dla.mil/SmallBusiness/VendorOpportunities/
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GET REGISTERED

GET REGISTERED

GET REGISTERED

NEXT STEPS
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4. Register in SAM.gov www.sam.gov

5. Register with DLA DIBBS BOARD 
https://www.dibbs.bsm.dla.mil/

6. Complete Joint Certification Program (JCP) Security 
Clearance to see Technical Drawings

https://www.esd.whs.mil/Portals/54/Documents/DD/forms/dd/dd2345.pdf
Instructions:https://www.dla.mil/Portals/104/Documents/J3LogisticOperations/FIC/JCP/J3_Inst

ructionsDDForm2345(Jul2020)_200731.pdf?ver=2020-07-31-104843-380

7. Register in DLA “Cfolders” https://pcf1x.bsm.dla.mil/cfolders/

http://www.sam.gov/
https://www.dibbs.bsm.dla.mil/
https://www.esd.whs.mil/Portals/54/Documents/DD/forms/dd/dd2345.pdf
https://www.dla.mil/Portals/104/Documents/J3LogisticOperations/FIC/JCP/J3_InstructionsDDForm2345(Jul2020)_200731.pdf?ver=2020-07-31-104843-380
https://pcf1x.bsm.dla.mil/cfolders/
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8. Bid to Determine Your Pricing Niche

9. Attend Industry Days
https://beta.sam.gov/search?index=opp&keywords=%2522Small%20Business%20Event%2522&is_active=true&noti
ce_type=s

10.Develop Relationships by Facilitating Capability Briefings –
Using a Capability Statement to introduce yourself (similar 
to a Product Line Card).

https://beta.sam.gov/search?index=opp&keywords=%2522Small%20Business%20Event%2522&is_active=true&notice_type=s
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SBIR / STTR
OVERVIEW

Small Business Innovation Research Program

Presenter Notes
Presentation Notes
Good Morning my name is Veronica Clark. I am a Procurement Specialist is the University of Tennessee’s Procurement Technical Assistance Center. Our goal is to help small businesses successfully compete for government contracts. 

The government is the biggest buyer of products and services. 
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To develop new products and services 
that are based on innovative, unproven 
concepts and technologies.

SBIR/STTR PROGRAM
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• SBIR – Small Business Innovation Research Program

• STTR – Small Business Technology Transfer Program 
 Requires that an University, Federal Lab, or other non-profit entity conduct at 

least 30% of the research. 

SBIR/STTR PROGRAM
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•over $3.5 billion/year 
•Contract and Grant Programs
•To small US-owned companies

SBIR/STTR PROGRAM
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Phase 1 Concept Development > $150,000 

Phase 2 Prototype Development 24 months

Phase 3 Commercialization
- No SBIR Funding

>$1,000,000



CLICK TO EDIT MASTER TITLE STYLE

Contract Agencies
Department of Defense
Homeland Security
Department of Transportation
Environmental Protection Agency
NASA

Grant Agencies
Department of Agriculture
Department of Commerce
Department of Education
Department of Energy

Health and Human Services
National Science Foundation

SBIR/STTR PROGRAM

There are 11 Agencies Participating:
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DOD

DHHS

DOE

NSF NASA

All Others
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U.S. owned small business concern (SBC).

Small: ≤ 750 employees

U.S. owned: ≥ 51% owned by U.S. citizens 

OR permanent resident

ELIGIBILITY 
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Universities, Federal Labs can be

subcontractors, but not recipients of 

SBIR/STTR.

ELIGIBILITY 
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Program
Manager

Innovation
Officer

End
User SBIR TOPICS
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 SBIR.gov: https://www.sbir.gov/about

 Defense SBIR Innovation: https://www.dodsbirsttr.mil/submissions/login

 Defense Innovation Unit: https://www.diu.mil/

 Defense Advanced Research Projects Agency: https://www.darpa.mil/

 AFWERX: https://afwerx.com/

 Army SBIR Program: https://www.armysbir.army.mil/

 Navy SBIR Program: https://www.navysbir.com/

SBIR INNOVATION RESROUCES

https://www.sbir.gov/about
https://www.dodsbirsttr.mil/submissions/login
https://www.diu.mil/
https://www.darpa.mil/
https://afwerx.com/
https://www.armysbir.army.mil/
https://www.navysbir.com/
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www.PTAC.tennessee.edu

Paul.Middlebrooks@tennessee.edu

UT PTAC
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www.PTAC.tennessee.edu

Russell.Toone@tennessee.edu

(731) 225-2283

UT PTAC

mailto:Russell.Toone@tennessee.edu
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