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Presenter Notes
Presentation Notes
Good Morning my name is Veronica Clark. I am a Procurement Specialist is the University of Tennessee’s Procurement Technical Assistance Center. Our goal is to help small businesses successfully compete for government contracts. 

The government is the biggest buyer of products and services. 
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TODAY'S DISCUSSION

a. Introduction to Government Contracting

b. Government Research Innovation Programs
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TRENDS IN GOVERNMENT CONTRACTING

DOD Needs to Strengthen its Domestic

Production Capacity




TRENDS IN GOVERNMENT CONTRACTING

+~ Develop Common Standards Used in the

Commercial Sector
»~ Update Acquisition Policies

~ Review Foreign Owner & Control Issues
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TRENDS IN GOVERNMENT CONTRACTING

v Focus Areas

~ Energy Storage & Batteries
+ Coating & Forging

v Micro Electronics
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TOP 12 TENNESSEE GOVERNMENT
MANUFACTURING INDUSTRIES

FABRICATED METAL PRODUCT MFG $143,131,413.26
APPAREL MANUFACTURING $126,080,498.14
FOOD MANUFACTURING $62,195,676.67
BASIC INORGANIC CHEMICAL MFG $50,055,184.84
CHEESE MANUFACTURING $49,219,414.41
WELDING & SOLDERING EQUIP. MFG $45,191,702.02
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TOP 12 TENNESSEE GOVERNMENT
MANUFACTURING INDUSTRIES

IRADIATION APPARATUS MFG $42,157,610.27
SURGICAL APPLIANCE SUPPLIES MFG $41,722,914.41
CHEMICAL PRODUCT PREPARATION MFG $39,811,390.82
HEAVY DUTY TRUCK MANUFACTURING $33,165,114.96
CUT AND SEW APPAREL ONTRACTORS $27,585,088.72
LABORATORY INSTRUMENT MFG $25,695,425.30
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TOP 10 FEDERAL BUYERS

Department of the Nawy (SN

Department of the Army (USA)]

Department of the Air Force (USAF)

Defense Logistics Agency (DLA)

United States Mint {USMINT)

Centers for Dizease Control and Preven...
National Aeronautics and Space Admini...

Missile Defense Agency (MDA

|
Department of Veterans Affairs (VA) I

I

I

||

I

|

Federal Acquisition Service [FAS)

#0 5208 540B 5608 5B0B



DEPARTMENT OF DEFENSE

DOD

DLA/DOD MATERIEL
COMMANDS
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Aviation Land Maritime C&T Medical Subsistence C&E Energy
Richmond Columbus Philadelphia Ft. Belvoir
 Aviation + Wheeled Vehicles | + Valves/Hardware | + Recruit Clothing | + Pharmaceutical | * Institutional + Construction
Original Feeding
Equipment + Tracked Vehicles | + Fluid Handling | + Organizational | *Medical’Surgical + Equipment
Manufacturer Clothing Equipment + Operations
(OEM) Items % ‘Active Devices |  Equipment Rations
» Engines \ 6 + Passive Devices + Produce
& Airframes e
» Electrical Devices FIRST AID KIT
» Aviation
Supply Chain » Electronic Devices +
Commodities
Tt







DEFENSE LOGISTICS AGENCY

$300M _ 3190M S7OM = Construction & Equip

$9520M
» Aviation
$645M
= Energy
$700M "
_ Maritime
= Land

= Clothing & Textiles
= Subsistence

= DLA Services

= Medical

= Industrial Hardware
= Distnbution

= Disposition Services




DLA TOP NAICS CODES

336413 Other Aircraft Parts and Auxiliary Equip. Mfg. $2,020,154,481
334419 Other Electronic Component Mfg. $459,197,884
336412 Aircraft Engine and Engine Parts Mfg. $406,039,607
332991 Ball and Roller Bearing Mfg. $250,513,070
334519 Other Measuring and Controlling Device Mfg. $140,230,380
332510 Hardware Manufacturing $73,830,069
333517 Machine Tool Manufacturing $68,750,338
332439 Other Metal Container Mfg. $58,681,564
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DEPARTMENT OF DEFENSE

Tank _ Air Force Army Naval Air & JOINT
Automotive Bl niotoriel Materiel Sea Systems JlMUNITIONS

Command Commands B COMMAND
(TACOM) Commandl Command
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NON DOD AGENCIES

Corps of

Engineers MEDICAL

B VA
Hospitals

== IEDCOM
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SEARCH FOR GOVERNMENT
OPPORTUNITIES

L~




FEDERAL GOVERNMENT

Acquisition Agency Bid

Websites

Boards
& Mailing List
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FEDERAL GOVERNMENT

Prime Contractors

Sub-Contracting
Opportunities
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WWW.SAM.GOV

Ul sSAM.cov

You have reached the new home of SAM.gov, an official website of the U.S.
government. There is no cost to use this site.

SAM.gov has merged with beta.SAM.gov. All content from both sites is now here at SAM.gov. This is the official site for
registering to do business with the federal government. Registration on this site is free.

All of the functions below are now on this site:

From SAM.gov From beta.SAM.gov

= Entity registration * Contract opportunities
* Exclusions * Contract data reports

= Entity reporting (SCR and BioPreferred) * Wage determinations

= Disaster response registry = Assistance listings

* Federal hierarchy



J SAM.cov:

Home  Search Data Bank Data Services  Help

Search e.g. 1606N020Q02, asphal u

Select Domain +
Contract Opportunities

Select Criteria

Choose your filters and run your report to begin.

Filter By —

Keywords

Federal Organizations W



USASPENDING.GOV

Search Data by Keyword  Search Site

PLuUsA
SPENDING.GOV @ Fnler Keyword

An official website of the U.S. Government
Advanced Data Search

HOME ABOUT WHERE IS THE MONEY GOING REFERENCES DOWNLOAD CENTER CONTACT US

‘WHAT IS USASPENDING.GOV? AWARDS BY STATE - FY 2017
USAspending.gov is the publicly accessible, searchable website mandated by the Federal
Funding Accountability and Transparency Act of 20086 to give the American public access to
information on how their tax dollars are spent. Learn More...

Roll over map to see data. Click on state for more details

OVERVIEW OF AWARDS - FY 2017

The federal agencies distribute funding through federal contracts, grants, loans, and
other financial assistance. See the Overview of Awards by Fiscal Year trend graph for

spending by all Fiscal Years.

Contracts
Grants
Loans

Other Financial Assistance*

Text View of Overview of Awards

*See explanation in Glossary
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DEFENSE LOGISTICS AGENCY

DLA Internet Bid Board
System (DIBBS) Solicitations
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SEARCH PROFILE

- Keywords

- NAICS Codes

* Product Service Codes
* Location
- Agencies

- Competitors
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FINDING THE LARGE PRIMES

Subcontracting for Small Business






PRODUCT SUPPLIER ISSUES

- Lowest Price

* Buy American Act

- Packaging Specifications

- RFID — Radio Frequency ID Labels

» Technical Drawings
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PRODUCT SUPPLIER ISSUES

» Quality Systems
+ ISO 9000/Mil-1-45208

- Brand Name or Equal/Alternative Products
* New Products/Get an NSN Assigned

- Just In Time Delivery
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OTHER ISSUES

» Cyber Security

 Contract Administration
* Invoicing, Reports, Cost Audits

 Past Performance Information Retrieval System (PPIRS)

» Sub-Contracting Plan
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TRADE SHOW — INDUSTRY DAYS

v ETEBA: https://eteba.orqg/

v NDIA Huntsville: https://ndiatvc.orqg/

v AUSA: https://www.ausa.orq/

v Defense Manufacturing Conferences: http://www.dmcmeeting.com/

v~ Army Aviation Association Of America: https://www.quad-a.org/

v Sea Air Space: http://www.seaairspace.org/

v ADS: http://www.aerospacedefensesummit.com/
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WHO DO YOU CALL?

Program Contracting
Manager Officer

CO Technical
Representative
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NEXT STEPS


http://dsbs.sba.gov/dsbs/search/dsp_dsbs.cfm

NEXT STEPS

1. Classify Your Company
* NAICS Codes: htips://www.census.gov/eos/www/naics/
+ Federal Supply Codes: https://mn.gov/admin/assets/DISP h2book%5B1%5D tcm36-

281917 .pdf

2. Conduct Market Research To Determine Your Focus

https://beta.sam.qov/

www.Usaspending.qov
https://www.dla.mil/SmallBusiness/VendorOpportunities/

3. Develop a List of Target Customers
- Agencies
- Large Prime Contractors

) . TENNESSEE
‘ Center for Industrial Services PT @
INSTITUTE for PUBLIC SERVICE A

ssssssssssssssssssssssssssssssss


https://www.census.gov/eos/www/naics/
https://mn.gov/admin/assets/DISP_h2book%5B1%5D_tcm36-281917.pdf
https://beta.sam.gov/
http://www.usaspending.gov/
https://www.dla.mil/SmallBusiness/VendorOpportunities/

NEXT STEPS

GET REGISTERED
GET REGISTERED

GET REGISTERED
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NEXT STEPS

4. Register in SAM.gov WWW.Sam.gov
5. Register with DLA DIBBS BOARD

https:/lwww.dibbs.bsm.dla.mil/

6. Complete Joint Certification Program (JCP) Security

Clearance to see Technical Drawings

https://www.esd.whs.mil/Portals/54/Documents/DD/forms/dd/dd2345.pdf

Instructions:https://www.dla.mil/Portals/104/Documents/J3LogisticOperations/FIC/JCP/J3 Inst
ructionsDDForm?2345(Jul2020) 200731.pdf?ver=2020-07-31-104843-380

/. Register in DLA “Cfolders” https://pcflx.bsm.dla.mil/cfolders/
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http://www.sam.gov/
https://www.dibbs.bsm.dla.mil/
https://www.esd.whs.mil/Portals/54/Documents/DD/forms/dd/dd2345.pdf
https://www.dla.mil/Portals/104/Documents/J3LogisticOperations/FIC/JCP/J3_InstructionsDDForm2345(Jul2020)_200731.pdf?ver=2020-07-31-104843-380
https://pcf1x.bsm.dla.mil/cfolders/

NEXT STEPS

8. Bid to Determine Your Pricing Niche

9. Attend Industry Days

https://beta.sam.qov/search?index=opp&keywords=%2522Small%20Business%20Event%2522&is active=true&noti
ce_type=s

10.Develop Relationships by Facilitating Capability Briefings —
Using a Capability Statement to introduce yourself (similar

to a Product Line Card).
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https://beta.sam.gov/search?index=opp&keywords=%2522Small%20Business%20Event%2522&is_active=true&notice_type=s

SBIR/STTR

OVERVIEW

Small Business Innovation Research Program
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Presenter Notes
Presentation Notes
Good Morning my name is Veronica Clark. I am a Procurement Specialist is the University of Tennessee’s Procurement Technical Assistance Center. Our goal is to help small businesses successfully compete for government contracts. 

The government is the biggest buyer of products and services. 


SBIR/STTR PROGRAM

To develop new products and services
that are based on innovative, unproven
concepts and technologies.
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SBIR/STTR PROGRAM

» SBIR — Small Business Innovation Research Program

- STTR — Small Business Technology Transfer Program

~ Requires that an University, Federal Lab, or other non-profit entity conduct at
least 30% of the research.
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SBIR/STTR PROGRAM

-over $3.5 billion/year

»Contract and Grant Programs
* To small US-owned companies
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SBIR RESROUCES

Phase 1 Concept Development > $150,000

Phase 2 Prototype Development 24 months

Phase 3 Commercialization >%$1,000,000
- No SBIR Funding

. . TENNE SSEE
‘ Center for Industrial Services PT @
INSTITUTE for PUBLIC SERVICE A



SBIR/STTR PROGRAM

There are 11 Agencies Participating:

Contract Agencies
dDepartment of Defense
(JHomeland Security
dDepartment of Transportation

JEnvironmental Protection Agency
INASA

Grant Agencies

QDepartment of Agriculture
dDepartment of Commerce
(dDepartment of Education

A Department of Energy
dHealth and Human Services

National Science Foundation
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AGENCY SBIR/STTR BUDGETS

NSF

NASA

All Others

DOE

DHHS v
DOD
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ELIGIBILITY

+~U.S. owned small business concern (SBC).

v Small: < 750 employees
v'U.S. owned: 2 51% owned by U.S. citizens

OR permanent resident
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ELIGIBILITY

v"Universities, Federal Labs can be

subcontractors, but not recipients of
SBIR/STTR.
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WHO DO YOU CALL?

Program Innovation
Manager Officer

!

SBIR TOPICS
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SBIR INNOVATION RESROUCES

v SBIR.gov: hitps://www.sbir.gov/about

v Defense SBIR Innovation: https://www.dodsbirsttr.mil/submissions/login

v Defense Innovation Unit; https://www.diu.mil/

~ Defense Advanced Research Projects Agency: htitps://www.darpa.mil/

v AFWERX: https://afwerx.com/

v~ Army SBIR Program: htips://www.armysbir.army.mil/

v Navy SBIR Program: https://www.navysbir.com/
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https://www.sbir.gov/about
https://www.dodsbirsttr.mil/submissions/login
https://www.diu.mil/
https://www.darpa.mil/
https://afwerx.com/
https://www.armysbir.army.mil/
https://www.navysbir.com/

ANY

QUESTIONS%



UT PTAC

www.PTAC.tennessee.edu

Paul.Middlebrooks@tennessee.edu
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UT PTAC

www.PTAC.tennessee.edu

Russell.Toone@tennessee.edu
(731) 225-2283
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